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Vision and Mission: 

� We envision Delia (Man Kiu) English Primary School to become “OUR HOME”. Of 

which, students are Open-minded, strive to Understand people of different cultures and places 

with mutual Respect. Thereafter, achieving a society of Harmony is Broadwayers’ Obligation 

by fulfilling the virtues of Morality and Equality.      

� The school devotes to actualize the vision in accordance with the spirit of school motto 

“Harmony in Diversity”. The school is committed to cater appropriate education for students 

with diverse needs in knowledge, skills and attitude, despite their ethnicities, beliefs and socio-

economic background. 

 

抱負與使命抱負與使命抱負與使命抱負與使命：：：：    

� 「大家庭」是地利亞(閩僑)英文小學的辦學抱負，旨在培育學生以開放及互相尊重的態

度去了解並欣賞不同文化與地域的人。從而以責任感、道德心和平等觀來創造和諧社

會。 

 

� 學校本著「和而不同」的校訓精神，致力實現「大家庭」的辦學抱負。不論種族、信仰

和貧富，學校積極針對學生在知識、技能與人格等不同學習需要、為他們提供適切的培
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1. Major Concern: Having a teaching team of life long learners 

 

Intended 

Outcomes/Targets 

Strategies/ 

Tasks 

Time 

Scale 

Success Criteria Methods of 

Evaluation 

People 

Responsible 

Resources Required 

Encourage teachers 

to attend structured 

and unstructured 

training 

In this year, all 

teachers reach 

50 CPD hours 

� School CPD record 

of teachers 

� Establishment of 

Teacher 

Development Fund 

Chan KP 4000 

Invite scholars to 

organize staff 

development 

activities 

Teachers feel 

the activities 

useful 

� Teachers’ 

questionnaire 

concerning the 

activities 

Chan KP 4000 

Organize sharing 

sessions among 

teachers 

Teachers 

express freely 

and share 

openly in 

regular monthly 

sharing sessions 

in school 

� Observation 

� Teachers’ self 

evaluation 

Leung YM  

Organize peer 

observation among 

teachers 

Teachers 

voluntarily 

organize peer 

observations 

� Peer observation 

record 

� Teachers’ 

questionnaire results 

Leung YM  

Teachers present 

themselves as 

role model of 

Life-Long 

Learners 

Share with through-

train secondary 

school 

In the 

school  

year 

2007/08 

Teachers are 

involving in 

regular sharing 

sessions 

� Observation 

� Teachers’ evaluation 

Chan KP  

 

 

 



2. Major Concern: Developing school-based curriculum 

 

Intended 

Outcomes/Targets 

Strategies/ 

Tasks 

Time 

Scale 

Success 

Criteria 

Methods of 

Evaluation 

People 

Responsible 

Resources Required 

Promote 

assessment for 

learning 

Collaborate with HKU – 

Primary English 

Assessment for Learning 

Scheme PEAL 

Students 

eagerly 

participate 

in the 

scheme 

Built-in evaluation 

in the scheme 

Leung YM  

Develop ‘One life 

one sport/art’ 

scheme for life-

long learning 

Encourage students to take 

part in sport and art 

activities 

In the 

school  

year 

2007/08 

Students 

enjoy the 

activities 

they join 

� School record 

� Observation 

 

Cheung KW 15000 

 

 

 



3. Major Concern: Enhancing students’ self management abilities and parent-school collaboration 

 

Intended 

Outcomes/Targets 

Strategies/ 

Tasks 

Time 

Scale 

Success 

Criteria 

Methods of 

Evaluation 

People 

Responsible 

Resources Required 

Teachers implement 

different strategies so that 

students behave well in 

the class 

Students can 

line up 

properly 

within one 

minute after 

recess 

 

Observation 

 

Cheng YM  Enhance students’ 

self-management 

abilities 

Teachers make contact 

with parents to ensure 

measurement of body 

temperature and bringing 

handkerchiefs before 

coming to school 

Students 

build up the 

habit of 

measuring 

temperature 

and bringing 

handkerchiefs 

� School record 

� Questionnaires 

to parents 

Cheng YM  

Enhance parent-

school 

collaboration 

Provide family & hygienic 

education to parents with 

collaboration of social 

service agents 

In the 

school  

year 

2007/08 

Parents 

actively 

participate in 

school 

activities 

� School record 

� Questionnaires 

to parents 

Leung YM  

 

 
 


